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What this talk is not… 

…this is not a course on how to write a successful 
project proposal for EC fundings 

There are many online and onsite courses, webminars, 
slides, etc and they cover all aspects like management and 
financial that I am not covering here.




What it is….
…my personal experience as a researcher and an evaluator of EC 
projects.


I work at the National Research Council (CNR) of Italy (www.cnr.it) 
and I have coordinated two EC projects with Brazilian partners 
(specifically UFSC). I also coordinated a CNR-CNPQ project (with 
UFSC) 


Brazil is typically not a Beneficiary as Brazilian partners do not 
receive direct funding as a formal partner, they do not sign the Grant 
Agreement with EC and they do not claim costs to the EC, but they 
can participate in EC projects with different forms and support. 

http://www.cnr.it


Experiences in 
projects with UFSC



How I started my collaboration with 
UFSC 

With Vania Bogorny, we started our collaboration in 2005 in 
Europe with the FP6 GeoPKDD project. 


After Vania moved to UFSC in 2009, I visited her the same year 
and we started a new collaboration which leaded us to the 
successful submission of an European project Marie Curie 
called SEEK from 2012 to 2015 



SEEK - Semantic Enrichment of 
trajectory Knowledge discovery  

IRSES 2011 - GA N. 295179 

Secondment is a (long) period of research visit to an 
hosting institution 


Secondments of Brazilian researchers were funded by EC 
through Beneficiaries (EC paid money to EU partners who in 
turn refund the incoming researchers) 

SEEK was a FP7 Marie Curie Action - IRSES project, 
funding the secondments of researchers to / from EU and 

Third Countries with the final objective of boosting carrier of 
researchers through mobility



SEEK - Semantic Enrichment of 
trajectory Knowledge discovery  

IRSES 2011 - GA N. 295179 

The project started in March 2012 ended August 2015

8 partners: 3 EU (CNR, Univ. Venice, Univ. Piraeus), 4 Brazil (UFSC, UFC, UFPE, PUC), 1 
Canada (New Brunswick)

Total planned budget: 168 secondment months, 352.800 Euro, 166,4 secondment months 
concluded 

More than 40 joint peer 
reviewed publications 

Average one publication 
each 4 secondment months 

4 Awards in International 
Conferences



Given the exciting and positive experience with SEEK, in 
2016 we started discussing a new proposal as a 
continuation of SEEK, in the Horizon 2020 programme under 
the Marie Slodowska Curie actions - RISE funding scheme 
called MASTER (Multiple ASpects TrajEctoRy management 
and analysis) 


• Submitted in April 2017, get approved in July 2017, 
started in March 2018.

Experiences
with projects with Brazilian Universities…



• in this case UFSC got a support form FAPESC (Vania). 


• After the acceptance of MASTER from the EC, Vania 
could apply to FAPESC to get support for the 
participation in the H2020 project 


• To succeed, it is important to show (1) the project is 
accepted by the EU and (2) the essential contribution of 
the Brazilian partner!!! 

.. but in H2020, Brazil, as part of BRIC Countries, is not 
automatically eligible for fundings from EC and should fund the 
participation to H2020 projects with local support. 

Experiences
with projects with Brazilian Universities…



Similar to SEEK, MASTER funds the secondments of researchers to hosting 
institutions with the final objective of boosting the carrier of researchers.


EU partners can be seconded to Third Countries and receive fundings. Third Countries 
(Brazil, Canada) can be seconded to EU partners but they DO NOT receive fundings 
from EU and should support participation with their own institutional fundings (e.g. 
CONFAP, CNPQ)

MASTER - Multiple Aspects 
Trajectory Management and Analysis



MASTER - Multiple Aspects 
Trajectory Management and Analysis
Spatio-temporal trajectories do not properly represent the 
richness and complexity of the movement data.  
Many different contextual aspects can be exploited to enrich 
the spatio-temporal data.  

Multiple aspects trajectories: enrichment of the 
application-dependent aspects of trajectories from 
heterogeneous and multidimensional data



European Commission 
financial support 



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-
participate/tenders





Third Countries 
participation into H2020

“The Third industrialized countries (as well as those from China, Russia, India, Brazil 
and Mexico under the H2020 rules) can participate in a Horizon 2020 project, but 
they are not automatically eligible for funding, with the following exceptions: 

 
- When a funding is foreseen in the Call; 
- When funding is provided under a bilateral scientific and technological agreement 
or any other arrangement between the Union and an international organization or a 
third country; 
- When the Commission deems participation of the entity essential for carrying out 
the action funded through Horizon 2020. “

https://www.apre.it/en/horizon2020/faq-on-horizon-2020/faq/  
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-
wp1415-annex-a- countries-rules_en.pdf 



Individual 
researchers 

can get 
fundings to 
move to EU 

Brazil can participate to all EC calls. Brazil receive no financial support from EC… with 
some exceptions!!!

EU-Brazil calls

Some specific 
calls are 

exceptionally 
funded by EU



EC Fundings and 
Brazilian partnerships

Where Brazilian researchers are eligible for direct fundings from EC:  

1) Individual Brazilian researchers are always eligible for EC funding under the Marie 
Skłodowska-Curie Actions – Individual Fellowships  

2) European Research Council programme 

3) EUB calls (a coordinated call)   

4) Specific calls  

Some sources about financial support (EU or local) for Brazil participation into H2020 projects


https://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_brazil_en.pdf  

https://cdn4.euraxess.org/worldwide/brazil/confap-and-eu-delegation-list-horizon-2020-open-calls-brazil  

https://ec.europa.eu/research/iscp/index.cfm?pg=brazil  

https://www.net4mobilityplus.eu/scientific-community/ 


https://cdn5.euraxess.org/sites/default/files/brazillac_euraxess_funding_2019_february.pdfn

https://cdn4.euraxess.org/worldwide/brazil/confap-and-eu-delegation-list-horizon-2020-open-calls-brazil
https://ec.europa.eu/research/iscp/index.cfm?pg=brazil
https://cdn5.euraxess.org/sites/default/files/brazillac_euraxess_funding_2019_february.pdfn


MASTER



https://ec.europa.eu/research/mariecurieactions/actions/individual-fellowships_en



Very competitive program for 
supporting scientific excellence


https://erc.europa.eu

https://erc.europa.eu


https://ec.europa.eu/research/participants/data/ref/h2020/other/hi/h2020_localsupp_brazil_en.pdf 
http://confap.org.br/news/wp-content/uploads/2018/05/H2020_2018_2020_Chamadas_Brazil.pdf

https://ambbrasilia.esteri.it/ambasciata_brasilia/resource/doc/2017/11/calls_for_brazil_h2020_wp18-20.pdf



Brazilian Participation in EU projects

“Up to October 2018, Brazilian entities have participated 147 times to 92 signed grants of 
collaborative, MSCA and ERC actions of Horizon 2020, receiving €9.7 million of direct EU 
contribution while €6.3 million is the non-EU budget of Brazilian beneficiaries.  

Regarding collaborative actions of Horizon 2020, Brazilian applicants are involved 497 
times in eligible proposals, with a success rate of 20.6% (as compared to 15.8% overall).  

Regarding the Marie Skłodowska-Curie Actions (MSCA), Brazilian entities have 
participated 73 times in MSCA (3 in Individual Fellowships (IF), 63 in the RISE, 4 in the 
ITN and 3 in the COFUND action. A total of 206 researchers and staff members of BR 
nationality have participated in MSCA. At the same time, 152 MSCA researchers and staff 
members of different nationalities have been hosted in Brazil.  

Regarding support to frontier research, 54 applications by researchers of Brazilian 
nationality have been, so far, presented under H2020 (against 55 of all FP7) and 5 
principal investigators of Brazilian nationality obtained an ERC grant. An extrapolation of 
the figures to some 7,000 ERC projects would indicate that there are currently altogether 
an estimated 270 team members with Brazilian nationality engaged in ERC projects.  “

https://ec.europa.eu/research/iscp/pdf/policy/br_roadmap_2018.pdf

“Cooperation between the European Union and Brazil on research and innovation is 
governed by the Agreement for Scientific and Technological (S&T) Cooperation 

(signed in 2004, entered into force in 2007 and renewed until 2022). “



https://ec.europa.eu/research/iscp/pdf/policy/br_roadmap_2018.pdf

Roadmap for EU - Brazil cooperation 

https://ec.europa.eu/research/iscp/index.cfm



https://cdn5.euraxess.org/sites/default/files/
introduction_to_horizon_2020_the_network_of_national_contact_points_ncp.pdf



http://ec.europa.eu/research/iscp/pdf/infographic_eu-brazil_10years.pdf



Brazilian support

https://eeas.europa.eu/delegations/brazil_pt

https://euraxess.ec.europa.eu/worldwide/brazil/cnpq-funds-brazilian-
participation-horizon2020-calls-co-funding

https://ec.europa.eu/research/participants/data/ref/h2020/other/hi/
h2020_localsupp_brazil_en.pdf

https://eeas.europa.eu/delegations/brazil_pt


Towards Horizon Europe
From January 2021, H2020 will be replaced by 
Horizon Europe (2021 - 2027)



Towards Horizon Europe



https://ec.europa.eu/research/iscp/index.cfm?pg=brazil

Towards Horizon Europe 
…cooperation will continue… 



Towards Horizon Europe 
…cooperation will continue… 

“Both sides agreed to continue to join forces to tackle global challenges, 
increase the impact of research and promote new breakthroughs in the following 
key areas: agriculture and sustainable food; information and communications 
technologies; oceans; water resources; aviation; science with and for society; 
energy; innovation and startups; smart specialization; sustainable urbanization; 
health and mobility. The two sides also shared perspectives on new areas of 
cooperation, such as: research infrastructures; science education; artificial 
intelligence, data science, big data, and high performance computing; 
greenhouse gas inventory; nanosafety, Open Science and Evidence-based 
policy-making.” 

https://ec.europa.eu/research/iscp/index.cfm?pg=brazil 

https://ec.europa.eu/research/iscp/pdf/policy/ec_rtd_eu-brazil-joint-
communique_2019.pdf  



Experiences
I am an independent expert in the Horizon 2020. I have 
evaluated proposals in the Mobility for Growth 2020 
programme (not specifically with Brazil) 

with H2020 proposal evaluations



#tips 

Don’t wait until the call is officially open, start preparing the 
main concept / ideas and consortium at least one year 
before the deadline   

Establish a collaboration with EU partners WELL in advance before 
submitting a joint proposal



#tips

Adapt your idea to the call requirements since the evaluators try to 
match the call requirements with your proposal (use tables to highlight 
this match)


Very good ideas and proposals are rejected because they do not match 
the call scope and impacts


Impact is VERY important, it is crucial for EU to show the public money 
spent has an impact into the European society 

Read the call CAREFULLY taking into consideration every word, the 
call scope and impacts



#tips

Not sentences like: 


“we will disseminate through journals and conferences” 


but  

“we will disseminate through #n (as a KPI) papers in the journals XXXX, 
YYYY, ZZZZ and #m papers in conferences AAA, BBB, CCC” 


Not sentences like   


“we will nominate an advisory board” 


but  

“ the advisory board will be composed of the following people: XXX, YYY, 
ZZZ who previously accepted …. ”  

Proposals should be in a very advanced state, very detailed, every 
choice should be well justified 



#tips

Best is when partners in the consortium have already close 
links to other projects. 


If not, create a plan how this could be done (e.g. take other 
projects in your advisory group etc.). 


EC and evaluators want to make sure that public money is not 
used to reinvent the wheel, but that you cross-fertilize with recent 
an ongoing projects in the field.



#tips

WP leader, task leader, management roles, etc should be 
clearly defined with names of responsible researchers/staff


Brazilian partners can get funded by CNPQ/CONFAP 
assuming they have an essential role. Try highlight in the 
proposal the essential role of BR partners - be careful as 
you cannot be a core partner like a coordinator or the 
proposal is not accepted at the EU side.   

Establish very clear responsibilities 



#tips

 The evaluation panel will be mixed with different experts: follow 
the template, use many tables and schemas to give an 
immediate vision of the message you want to transmit, address 
all points at the place they are expected to be.


Create curiosity, stimulate and encourage to carry-on reading


	Do not write a scientific paper for a high-ranked peer reviewed 
journal (but list them as references, if you have). 


	

Help the evaluators: make their life easy!! You proposal should be 
pleasant and easy to read, with clear objectives and methodologies 



 . 0-  The proposal fails to address 
the criterion or cannot be assessed 
due to missing or incomplete 
information  

 . 1-  Poor. The criterion is 
inadequately addressed, or there are 
serious inherent weaknesses.  

 . 2-  Fair. Proposal broadly addresses 
the criterion but there are significant 
weaknesses.  

 . 3-  Good. Proposal addresses the 
criterion well, but a number of 
shortcomings are present.  

 . 4-  Very good. Proposal addresses 
the criterion very well, but a small 
number of shortcomings are present.  

 . 5-  Excellent. Proposal successfully 
addresses all relevant aspects of the 
criterion. Any shortcomings are 
minor.  

Proposal Evaluation (RISE) 



Example timeline  
the SEEK / MASTER experience 

2009 2010 2010 2011 2011 2015

start 
brainstorming

proposal 
rejected

proposal 
submitted

proposal re-
submitted

proposal 
accepted

2012

project 
started 

project 
finished

2016 2017 2017 20222018

SEEK

MASTER

start 
brainstorming

proposal 
submitted

proposal 
accepted

project 
started project finish



Useful links and contacts

• EURAXESS 


• National Contact Points 

EURAXESS https://euraxess.ec.europa.eu 

https://euraxess.ec.europa.eu


Useful links and contacts
The network of National Contact Points (NCPs) is the main source of guidance, practical information 
and assistance on all aspects Fundings and Tenders Portal.  

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp 

Euraxess provides access to a complete range of information and support services for anyone wishing 
to pursue a research career in Europe. Euraxess-Links offers local networking and information 
opportunities in a number of countries, including North America.  

Further information: EURAXESS https://euraxess.ec.europa.eu   

INCOBRA: Increasing International Science, Technology and Innovation Cooperation between Brazil 
and the European Union – INCOBRA is an EU funded project aimed at encouraging bilateral cooperation 
between R&I actors in Brazil and the European Union, fostering collaboration and implementing 
activities agreed within the BR-EU Policy Dialogue on Science, Technology and Innovation.  

https://www.incobra.eu 

CEBRABIC: Funded under Horizon 2020, CEBRABIC aims the set up a European Network of Research 
& Innovation Centres and Hubs (ENRICH) in Brazil. ENRICH – Brazil will be working to enhance 
cooperation in research, technology and entrepreneurship between Europe and Brazil. The Centre 
provides support services and technology-related services, thanks to an extensive network of regional 
innovation hubs and external service providers.  

http://brazil.enrichcentres.eu

https://ec.europa.eu/research/participants/data/ref/h2020/other/hi/
h2020_localsupp_brazil_en.pdf

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://euraxess.ec.europa.eu


Useful links and contacts
Participation of Third Countries 

https://www.apre.it/en/horizon2020/faq-on-horizon-2020/faq/ 

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/
h2020-wp1415-annex-a- countries-rules_en.pdf 

https://ec.europa.eu/research/participants/data/ref/h2020/other/hi/
h2020_localsupp_brazil_en.pdf 




Other funding possibilities

Beatrice Rapisarda presentation of SoBigData

Look at EC projects that can support research visits to EU 
like, for example, projects on Research Infrastructures 
supporting research visits to EU partners 


